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Learning Objectives
1. Gain insights into overcoming silos between peer leader 

programs. 

2. Learn practical approaches to facilitate collaboration. 

3. Review examples of joint accomplishments as a blueprint 
for coordinated work on other campuses. 







2017



Initial Collaborators
● Transfer Learning 

Community
● Academic Diversity 

○ Student Council
○ Summer Bridge 

Mentoring
○ First Year Mentors

● Career Center Interns

● Learning Center

○ Tutoring

○ Peer Assisted Learning

○ Peer Mentoring

● Preceptors

● Writing Resources Center



Initial Collaborators

Peer Leader Action Group
Network



Common Enemies

● Peer Leader Orientation

● Peer Leadership Structures

● Pay Structures and Funding

● Workshops and Training

● Recruitment Strategies

● Advertising and Marketing



Proposed Online Training Agenda
● FERPA

● Common First 

Amendment Issues

● Public Records

● Payroll

● Discrimination
● Title IX & Sexual 

Harassment
● Safety
● Cultural Awareness
● Communication 

Training









Peer Leader Training Survey
● As a result of participating in this training, I acquired 

knowledge to help me effectively perform my peer leader 
responsibilities. 

● What is your overall rating of the Peer Leader Training?
● This training covered the following topics.... Which topics, if 

any, would you like more information about? What kind of 
information would you like?

● How can this training be improved?
● What other trainings would be helpful to you as a peer 

leader?



Fall 2023 & Spring 2024 Results

● 96% agree or strongly agree the training helped 

them acquire knowledge to help them perform their 

responsibilities. 

● 92% rated the training as a 4 or 5 (1-5 scale, poor to 

excellent).



Peer Leader Reflection

● Explain in at least a few sentences how this online 

training influenced your understanding of what it 

means to be a peer leader. 

● Describe at least two ways you will apply the 

information you learned from these modules to your 

work as a peer leader. 



Q1: After completing the online training it became more 
apparent that being a peer leader means more than simply 
assisting peers for educational purposes. Being a peer 
leader requires effective and respectful communication 
skills, the ability to recognize and support others with their 
problems, and to be effective in handling various types of 
situations. This training has greatly expanded my 
understanding of what it means to be a peer leader, and 
how to be an effective and successful one at that.



Q1: I found it to be extremely helpful that the modules offered 
scenarios peer leaders could find themselves in while working 
at UNC Charlotte and solutions to navigate these scenarios. It 
provided good context for the type of role I will be performing 
on a regular basis and has given me an opportunity to think 
about the way in which I should communicate with peers who 
seek my help. It also drove home the point that peer leaders 
fulfill a distinct role of being one of the most accessible 
resources for students, which also helped frame the types of 
responsibilities one will need to be aware of.



Q2: I will apply this information by being more aware of my communication 
methods with others. A key facet of being an effective peer leader is to 
know how to properly engage with and communicate ideas and 
suggestions to those who come seeking help. Practicing active listening 
and being sensitive to a person’s needs, directly or implied, is something 
that I will apply to my work as a peer leader. The other aspect to this, is 
using the information learned from these training modules on how to 
properly handle the diverse needs of students who attend UNC Charlotte. I 
will apply what I learned about referrals and suggesting resources as the 
one of the primary means to help students who may be struggling or 
unsure of what resources are available. I believe that this is crucial in 
understanding the responsibilities that peer leaders have and 
distinguishing the responsibilities of other staff and faculty.



Q2: After the completion of these modules, I will be sure to 
apply the information I learned into my work as a peer leader. 
The first of this information will be how to conduct effective 
communication when working with my peers. I want to ensure 
that I am actively listening as well as using proper verbal and 
nonverbal communication skills to allow my peers to feel as 
though they are getting the most out of our time together. I will 
also use the knowledge I gained regarding how to execute 
effective referrals during the times that I cannot personally 
meet the needs of my peers.



Feedback from Programs

● Reduced the time covering these topics in face to 

face training with more interaction and deeper dives

● Easy to check completion

● Appreciate consistency of information between 

programs



Next Priorities

● Develop collective identify/role as peer leaders & 

create a vision statement

● Discuss recruitment

● Pay structures and stipends

● Student coordinators

● Peer Leader celebration or award



Fast Forward



Peer Leader Mission Statement
Peer leaders contribute to student success at UNC Charlotte by 

promoting the intellectual, professional, and personal 

development of their peers through supportive learning 

environments and collaborative relationships. By educating and 

empowering their peers, peer leaders also develop their own 

communication, leadership, and problem solving competencies.







Advocacy
● Campus Employment Fair

● Raising the campus minimum wage

● Raising the starting wage for our programs

● Implementing a raise structure

● Guiding principles and best practices

● Improved orientation and professional development

● Problem solving during COVID



https://uge.charlotte.edu/facultystaff-hub/peer-peer-learning/
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Success Strategies

● Start with your friends and your champions

● Keep it grassroots

● Participation is optional

● Limit the work and limit the meetings

● Bylaws



Current Members



Current Projects
● Recruiting for:

○ NC Peer Educator Conference
○ ACTP Conference
○ UPenn Resiliency Program

● Updating the PLAG website
● Update HR onboarding for student employees
● Social and Service events
● Advocating for peer leaders to be included in strategic planning



Read More

Bastian, Heather. “Writing Across the Co-Curriculum.” 

The WAC Journal, vol. 31, no. 1, 2020, pp. 66–83, 

https://doi.org/10.37514/WAC-J.2020.31.1.03.

uge.charlotte.edu/facultystaff-hub/peer-peer-learning/

https://doi.org/10.37514/WAC-J.2020.31.1.03


Guiding Principles
● Peers can play an important 

and complementary role in 
supporting student learning and 
development

● Peer collaboration is an 
effective and active mode of 
learning that combines 
academic, emotional, and 
social support.

● Peer leaders primarily act as 

facilitators and guides rather 

than supervisors or evaluators.

● Peer leaders need initial and 

ongoing training, professional 

development, and supervision 

provided by a program, center, 

faculty, or staff.



Best Practices
● Identify a point person or administrator 

of the program or center.

● Develop clear mission and vision 

statements.

● Establish clear expectations, 

responsibilities, and boundaries for peer 

leaders.

● Provide initial and ongoing supervision, 

training, and professional development 

for peer leaders.

● Develop a handbook or resource 
guide for peer leaders.

● Maintain regular contact between 
peer leaders and those with whom 
they work.

● Assess the program or center with 
a 360° approach.

● Compensate peer leaders for their 
labor.



Thank you!
Kimberly Rodgers
krodger4@charlotte.edu


